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s r
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 b
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 c
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 m
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 C
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 m
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 d
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 c
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 m
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 d
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 m
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 d
is

cu
ss

io
ns

 a
nd

 
fin

al
iz

e 
be

fo
re

 th
e 

co
ns

en
su

s m
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at
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 m
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 b
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 d
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 b
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s f
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s m
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 c
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 c
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 b
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 m
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e 

di
sc

us
si

on
 o

f t
he

ir 
C

at
eg

or
ie

s. 
• 

Es
ta

bl
is

h 
de

ad
lin

es
 fo

r 
fin

al
iz

in
g 

th
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 m
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 m
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 c
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 d
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 c
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 m
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 m
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 p
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 d
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TENNESSEE CENTER FOR PERFORMANCE EXCELLENCE  
2009 TEAM LEADER’S GUIDE  

 
 

Completing the Final Scorebook – Please… 
 
Do one last read of the Final Scorebook.  Read it as if you were the 
applicant.   

• Do the Key Themes read as the executive summary? 
• Does each OFI comment contain an explicit “so what?” 

 
The Final Scorebook should not contain “is not evident” or “is not clear” 
statements. 
 
If the majority of the OFIs were cleared at site visit, you may need to 
identify additional OFIs by looking at what would move the applicant to the 
next scoring range or the next degree of A-D-L-I.   
 
Change “the applicant” to the organization’s name.  If you use a shortened 
version or acronym, be consistent. 
 
Run spell check. 
 
Complete the Score Summary Worksheet – Site Visit including the 
statement at the bottom of the page regarding the Scoring Band Descriptors. 
 
Complete the Award Recommendation Form – including a statement for the 
Panel of Judges giving reasoning for your recommendation using the award 
level descriptions on pages vii and viii of the Criteria and examples from the 
applicant organization.  List the names of your team members once they 
have agreed on final report. 
 
Send Site Visit Issue Worksheets from the team.  If these are handwritten, 
they may be sent by mail.  Please make sure they are legible and in order by 
Category. 
 
Send an email to the TNCPE office to let them know that the Final 
Scorebook is complete.  Remember to include the total hours your team 
spent on site visit and final report.    
 
Finally…    Celebrate! 
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