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Community is 
selected to receive 

TNCPE coach 

Send Level 1 community 
application materials 

(Step 3) 

Use learning & 
feedback to drive 

improvements  
(Step 6) 

Analyze TNCPE Feedback 
Report & site visit (Step 5) 

Complete TNCPE application, 
prepare for & conduct site visit 

(Step 4) 

Provide feedback on draft 
application (Step 3) 

Offer assistance  
& support 

• Follow up by 
RED 

• Follow up by 
TNCPE 
champion in 
the community 

Yes 

Send follow-up of  
agreed action plan 

& schedule 

Conduct meeting  
(Steps 1 & 2) 

• Training 
• Develop action plan 
• Identify resources needed 
• Offer exceptional 

customer service 

Set up initial 
training meeting  

No Response 
? 

 
 
 
 
 
 
 
 
 


